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Executive Summary
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Becoming a leading company in housing finance

Overwhelming 

No.1 market share 

in Flat 35

Invest in 

growth areas

Stock revenues 

exceed 50%

▶ Rebuild sales network and operations

▶ Achieve overwhelming No.1 market share in Flat 35 by leveraging strengthened 

business foundation

▶ Position “Growth” areas as areas where home-buying needs will increase in the future, 

and allocate our resources accordingly

▶ Strengthen initiatives for financial inclusion through housing loans

▶ Establish new stock businesses to build sustainable profit structure 

▶ Aim for ROE over 10% as a key performance indicator
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Business Environment and Issues on Our Radar｜ Business of SBI ARUHI and Sources of Competitiveness
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Single House 
hunting

Purchase of 
house

Child bearing／
rearing

Reform /

Maintenance
Married Children become 

independent
Divorce Retirement

Housing

Loan

¥

Rent House Buy House Own House

Support through housing finance

Customers’ Life Stage

Sales Network Operations

Product 

Development 

Capabilities

Business foundation of 

and collaborations 

with the SBI Group
Profit Structure

sources of competitiveness
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Business Environment and Issues on Our Radar｜ Business Environment and Outlook
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▶ Decrease in main targets for home buying 

(18-59 years old)

▶ Increase in seniors and foreigners

▶ Decrease in couple-and-children households

▶ Increase in singles / single parents household 

till 2035

▶ Newly-built：Consistently high prices and 

slightly decreasing circulation

▶ Existing：Rising prices and 

slightly increasing circulation 

▶ Policy rate to be raised gradually

▶ Narrower gap between fixed and variable 

interest housing loans

Population

Households

While total housing circulation is on a declining trend, 

housing needs for new customers are expected to increase

Housing 

Circulation

Interest Rates

▶ Decline in loan-deposit ratio, Rising deposit 

interest rates

▶ Shrinking risk volumes by banks

▶ Higher needs for fixing interest rates from anxiety for 

higher interest rates

▶ Continued needs for variable rate to lower near-term 

payment amount

Competitive 

Environment

Housing Market Housing Loan Market

While the market is slightly decreasing from ¥20 trillion level, 

needs for housing loans are expected to increase from 

demand for fixing interest rates and/or from new customers

Customer 

Preference

decrease

stable

decrease

rise

soften

Bipolarization

Source：Future Projections of the Number of Households in Japan, 2024 estimate by IPSS



Copyright© 2025 SBI ARUHI Corporation. All Rights Reserved.

Sources of 

Competitiveness

Formulate strategic directions based on outlook of business environment and facing challenges

Business Environment and Issues on Our Radar｜ Challenges and Direction of Strategies
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Operations

Profit Structure

Business foundation of 

and collaborations with 

the SBI Group

Challenges

Product 

Development 

Capabilities

Sales Network
Sales channel model responding to changes 

in business environment

Direction of Strategies

Develop sustainable growth model

- Sales Channel Model 2.0

Increase in operational works from 

diversification of customer attributes

Build competitive operation model

- Operational Excellence

Main products are of third-party 

development (Flat 35, bank agency)

Some customer needs are not met

Strengthen proper loans

Initiatives to growth areas 

Profit structure dependent on market 

conditions (mainly flow revenue)

Expand stock businesses

(Over 50% stock revenue ratio)

Utilization of SBI group’s resources and 

functions is still developing

To become the core company for sales 

and operations in the SBI Group’s 

housing finance sector
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FY2030～FY2025～FY2029

Key Initiatives of Medium-term Strategic Plan

１
Investment to ”overwhelming No.1 market 
share” in Flat 35

２ Providing housing finance in “Growth Areas”

３ Expansion of “Stock Business”

Our Vision ｜ Medium-term Strategic Plan（Numerical Targets and Key Initiatives)
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Formulate Medium-term Strategic Plan aiming to make SBI ARUHI a leading company in housing finance

FY2024～FY2023

Flow

Business

Stock

Business

Risk

off

Risk

on

Sales

in person

Sales

DX

＜ Business model shift ＞

New Loans 0.36 
trillion

Revenue 22.3bil.

Income 2.4bil

Now

Medium-term 
Strategic Plan
（FY25-FY29）

New Loans 2.0 trillion

Revenue 55 bil.

Income 10 bil.

Our Mission

To be customers' first 

choice as a leading 

housing finance 
company

(unit ¥)(unit ¥)
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Expand investment in “Sales Network” and “Operations”, which are our strong points, and make our presence in Flat 35 

market overwhelming

Sales Network

Enhancing sales support

through DX

Head Office

Sustainable growth of FCs

Transitioning from newly established DO to FC

Enhancing sales support through DX

Transfer a part of sales 
office’s administrative 
work to HO

Transformation 
of the revenue 
model for sales 

channels

# of sales 

workload-

hours

# of 

operation 

workload-

hours

Up

Sales Channel Model 2.0

Approx.100
sales locations
nationwide※

※ As of March 2025

Expanding 
network

 Unify processes

 Consolidate store 
administrative works

 Common process over 
products

 Curtail administrative works

 Reduce deficiency response

 Optimal processing depending on risks

Digitalization

Standardization Optimization

Operations

Quick Easy Clear
Con-

venient

Construct optimal processes to customers, 

realtors and FCs

Operational Excellence

DO: Directly operated sales Offices

Key Initiatives｜ Investment to ”overwhelming No.1 market share” in Flat 35１
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Key Initiatives｜ Providing housing finance in “Growth Areas”
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Growth

Risk/Return

High

High

Main housing loan market

Mainly flow revenue

Mainly stock revenue

Bank 

agency

Housing loans 
by banks

Approx.17 trillion yen~

Flat 35
Approx.2.5 trillion yen~

SBI ARUHI
0.9 trillion

yen

Low

Low

Guarantee/
Proper loan
0.8 trillion

yen

“Growth” areas

Areas where financial institutions are not 

active but where more housing needs are 

expected in the future

3rd revenue pillar

Real 
estate 

collatera
lized 
loan 

Singles
Single

Parents
Foreigners

２

Source: Prepared by SBI ARUHI based on Japan Housing Finance Agency (JHFA) materials

Illustrated above: FY2029 Forecast

etc.

Senior
Purchase loan 

for shares 
of others

Housing loans GrowthGuarantee

１ ２ ３

NEW

“Growth”
areas

0.3 trillion 

yen

Focus on “Growth” areas where the number of households and housing circulations are expected to increase, making it our 

third revenue pillar after housing loans and guarantee
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Key Initiatives｜ Expansion of “Stock Business”
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Balance of loan servicing asset of SBI ARUHI is second only to mega banks/net banks/mega trust banks

Try to create revenue opportunities by increasing touch points with customers

３

Housing loans / Guarantee

Real estate collateralized loan / Lease-back

FY2024

Balance：Approx.45
billion yen

FY2029

Approx.80
billion yen

FY2024

Customer: Approx.280
thousand people

Balance： Approx.6.5
trillion yen

FY2029

Approx.340
thousand people

Approx.7.5
trillion yen

SBI Credit Guarantee Co., Ltd.

etc.
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Numerical Targets
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Plan for income before tax and ROE

Expect turnaround of new executions by tackling 3 key initiatives and by follow wind from market environment

Increase proportion of stock revenue to over 50% and realize stable income statement that is immune from market conditions

Plan for amount of new executions

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

2.0

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

¥410B
¥360B

¥2.0T

Actual Actual Plan Plan Plan

Mid-term 

Plan

2023

Mid-term 

Plan

2025

¥460B

Plan for operating revenue

ROE

税引前利益

営業収益（フロー）

営業収益（ストック）

Guarantees

Real estate collateralized loans 

Housing loans

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

57%

43%

54%

46%

63%

37%

45%

55%

¥23.0B
¥22.3B

¥20.4B

¥55.0B

Actual Actual Plan Plan Plan

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

0

20

40

60

80

100

120

140

FY2023FY2024FY2025FY2026FY2027FY2028FY2029

Over10%

4%4%4%

10B

2.5B2.4B2.3B

Actual Actual Plan Plan Plan

Operating revenue (flow)

Operating revenue (stock) Income before tax
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▶ Utilize JHFA systems and proper 

loans to

› support buying high quality existing 

house

› Promote environmentally friendly 

house

▶ Expand climate change disclosure 

based on TCFD

▶ Reduce GHG emissions through 

promotion of energy conservation

▶ Promote paperless and reduce postage 

costs through digitalization of housing 

loan processes

▶ Support child-rearing by increasing 

sales of Flat 35 by utilizing JHFA 

systems

▶ Strengthen initiatives for 

financial inclusion through 

proper loans

› Singles

› Single parents

› Senior

› Foreigners

› Purchase loan for shares of others

▶ Continuous enhancement of 

“Compliance First” initiatives

▶ Transition to a Company with an 

Audit & Supervisory Committee

› Focus on strategic discussions at BOD

› Strengthen monitoring function

› Accelerate decision making by 

delegating the authority to make 

business decisions

▶ Newly establish a Management 

Committee to prevent arbitrary 

actions of the Executive Directors

Strengthen initiatives for contribution to global environment and financial inclusion through enhancement of proper loans

Continuous enhancement of  “Compliance First” initiatives

11

Contribution to 
global environment

Perform social responsibility Upgrade of governance

ESG
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Capital Management Policy
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Continue DOE of approx. 4% for the purpose of stable shareholder return

Aim to enhance corporate value through expansion of dialogues with investors and upgrade of governance structure

Details

Investment in 

Foundation / 

Efficiency

Expansion of dialogue 

with investors

DOE

Key Items

▶ Plan to invest approx. ¥6 billion in 5 years to establish “Sales Channel Model 2.0”, improve 

operational productivity, and product developments

▶ Bottom of target payout ratio is 35～40％

▶ Plans to make stable dividends by setting out minimum target level of DOE approx. 4％

▶ Expand disclosure including non-financial information and more dialogues with investors / analysts

▶ Create trust from capital market by feeding-back of opinions from the high-quality dialogues to 

management and reflecting them to management strategies

Payout Ratio

Shareholder Return 

▶ Achieve both growth investment and stable dividends to shareholders by comprehensively taking 

into account ROE level and financial leverage

▶ Aim to increase dividends through medium-to-long term profit growth
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Key Performance Indicators
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In order to achieve management with consciousness of capital cost and stock price, the following KPIs have been set, and 

continuous improvement of ROE will be pursued

※Number of new executions

Approx.50,000Approx. 10,000 

FY2024 FY2029

※Amount of new executions

Approx.2.0
trillion yen

Approx. 360
billion Yen

FY2024 FY2029

Operating revenue

55.0
billion yen

22.3
billion yen

FY2024 FY2029

Income before tax

10.0
billion yen

2.4 
billion yen

FY2024 FY2029

ROE

Over10.0 %4.0 ％

FY2024 FY2029

※The number and amount of new loan executions represent the total of new housing loan executions, new real estate collateralized loan executions, lease-back and new guarantee executions

× 2.4
FY24-29

× 5.5
FY24-29

× 5.0
FY24-29

× 2.5
FY24-29

× 4.1
FY24-29
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Disclaimer

These presentation materials are based on economic, regulatory, market, and other conditions that were valid as of the date of the preparation of the materials. The 

Company makes no guarantees with respect to the accuracy or completeness of the information in the presentation materials. Future trends may impact the information 

contained in the presentation materials, and the Company undertakes no obligation to update, revise, or confirm the information contained in the materials. The Company 

may change the information contained in the presentation materials without prior notice, and such changes may be significant. The presentation materials and its 

contents may not be disclosed or used without the prior written consent of the Company. The presentation materials may contain forward-looking statements (including 

estimates, forecasts, targets, and plans). These forward-looking statements do not constitute a guarantee of future performance by the Company’s management team. 

The forward-looking statements used by the Company may include statements containing words such as “aim,” “project,” “believe,” “continue,” “attempt,” “estimate,” 

“predict,” “measures,” “intend,” “may,” “plan,” “potential,” “probable,” “design,” “risk,” “pursue,” “should,” “endeavor,” ”target," “schedule," and other similar expressions. 

Furthermore, forward-looking statements may sometimes be found in discussions related to strategies, plans, and intentions. The forward-looking statements in these 

presentation materials reflect the assumptions and beliefs of the Company’s management team at the time of the preparation of the materials based on information 

available at such time. They involve known and unknown risks, uncertainties, and other factors that may cause the actual results or financial condition of the Company to 

be materially different from any future results or financial condition expressed or implied by the forward-looking statements. Information pertaining to companies other 

than the Company or to interested parties, or information prepared by such entities, is based on generally available information and other information quoted herein. The 

Company and its advisors have not independently verified the accuracy or appropriateness of such information, and do not make any guarantees with respect to such 

information. The financial information used in these presentation materials, unless otherwise expressly stated, has been prepared in accordance with International 

Financial Reporting Standards (IFRS) developed by the International Accounting Standards Board (IASB).
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